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CIPMS Program Monitoring Evaluation Plan 2007/08
	What are we evaluating?
 (Monitoring “Meets Requirement” Outcome)
	What will be the evidence ?
(Proof)
	How will we find it?
(Tools)
	Who will do the gathering/evaluation?
	When?
	Action Req’d

	ADMINISTRATIVE & FINANCIAL ACCOUNTABILITY 
	
	
	
	
	

	Action items from previous Monitoring Visit adequately addressed within indicated timelines
	
	
	
	
	

	Agency delivers activities appropriate for LBS funding.
	
	
	
	
	

	Learners meet LBS eligibility requirements.
	
	
	
	
	

	Actual # of learners and contact hours represent 100% of Schedule B targets.  
Any variance below targets is limited to current year and does not represent long-term trend.

	
	
	
	
	

	Financial Documentation shows expenses  linked to LBS activity.  Expenses are consistent with proposed budget.  Variances explained.  Accounts are kept up to date.
	
	
	
	
	

	Financial reports submitted on time and meet MTCU, requirements. 

Financial reports and data are analysed. This information contributes to program evaluation and business planning.
	
	
	
	
	

	Training Support is distributed and documented according to written policy that meets LBS Guidelines. 
	
	
	
	
	

	Training Support to OW clients is tracked separately.
	
	
	
	
	

	Monthly IMS transmissions are done on schedule, with up to date, accurate data.

Paper files verify all IMS data.

IMS mandatory fields and agency site profile are entered and up to date.  

Latest version of IMS or patch is installed

Backup procedures for data are in place
	
	
	
	
	

	Learner documentation contains required elements; profile, assessment information, training plan, demonstrations.  
Information is current.
	
	
	
	
	

	Program policies & procedures are written, current and reflect LBS Guidelines. 
	
	
	
	
	

	Program Evaluation  strategies in place,. Agency can demonstrate improvements in services to learners or program accountability as a result.  Evaluation activities target priorities identified by MTCU staff, learners, and agency personnel.  
Data related to learners Status at Exit is analysed and used for program improvement. 
	
	
	
	
	

	Backup (information) for Agency 2006-2007 Field Support Investment matches Section 2 of Agency 2007-2008 Business Plan.
	
	
	
	
	

	Employment Ontario signs are displayed according to Ministry standards.
	
	
	
	
	

	PROGRAM DELIVERY
	
	
	
	
	

	ASSESSMENT
	
	
	
	
	

	Assessment process includes initial, ongoing and exit assessments as well as goal setting..
	
	
	
	
	

	Overall literacy level is determined within 20 contact hours of entry into program.
	
	
	
	
	

	Staff have received training in use of assessment tools and interpretation of results.
	
	
	
	
	

	Agency has validated assessment tools through common assessment process.
	
	
	
	
	

	Demonstrations for assessment purposes are being used.
	
	
	
	
	

	Demonstrations show learner progress.
	
	
	
	
	

	Strategies are in place to help learners understand the assessment process. 
	
	
	
	
	

	TRAINING PLANS
	
	
	
	
	

	Training plans are completed for all learners within 4 weeks of start date and are revised at appropriate intervals. 
	
	
	
	
	

	Learners indicate that they understand their training plans.
	
	
	
	
	

	Training Plans contain all key elements.
	
	
	
	
	

	TRAINING DELIVERY
	
	
	
	
	

	Agency provides learning activities appropriate to adult learners and that accommodate various learning styles. 
	
	
	
	
	

	There is a direct link between assessments, training plans and training delivery.
	
	
	
	
	

	Training links directly to learner goals.
	
	
	
	
	

	Training activities show a balance of core and individual learning activities
	
	
	
	
	

	Learners have access to computers.

Computer-based activities, such as AlphaRoute, enhance learning opportunities and contribute to learners’ attaining their goals.
	
	
	
	
	

	The schedule and method of training is congruent with agency’s business plan as per the commitment of the business plan.
	
	
	
	
	

	FOLLOW-UP
	
	
	
	
	

	Proper procedures are in place to ensure post-training services are delivered.
	
	
	
	
	

	Targets for improving follow up contact rates are established and a plan is in place to achieve them.
	
	
	
	
	

	 (M) Proper procedures are in place to ensure timeliness and efficiency of follow up..
	
	
	
	
	

	(M) Data collected contributes to program evaluation in a meaningful way..
	
	
	
	
	

	Agency has procedures in place to ensure reasonable effort is made to have learners complete the learner satisfaction survey.
	
	
	
	
	

	Results of Learner Satisfaction Survey are sent to MTCU on schedule.
	
	
	
	
	

	COMMUNITY LINKS

	
	
	
	
	

	INFO & REFERRAL
	
	
	
	
	

	Referrals to and from other Employment Ontario agencies and community partners are documented
	
	
	
	
	

	There is a marketing and outreach strategy that results in appropriate clients entering the program.
	
	
	
	
	

	Information and referral protocol in place and agreed upon by all LBS agencies in community. 
	
	
	
	
	

	LOCAL COORDINATION
	
	
	
	
	

	Agency participates in the activities of the local planning process. 
	
	
	
	
	

	Agency shares program data with other local providers.
	
	
	
	
	

	Agency is working with other LBS service providers on current LBS program initiatives such as common assessment and workplace/workforce literacy initiative. 
	
	
	
	
	

	PARTNERSHIPS
	
	
	
	
	

	 Agency has contacts with employment preparation partners to benefit learners.
	
	
	
	
	

	Training plans, learning activities and demonstrations for learners with employment goals incorporate the literacy and numeracy skill requirements of the learners’ employment goal.
	
	
	
	
	

	(M) Agency has good working relationship with local OW agency as evidenced by # of referrals and improved services to learners.
	
	
	
	
	

	LEARNER FEEDBACK 
	
	
	
	
	

	Learners are available for interviews.
	
	
	
	
	

	Learners are well briefed on purpose of monitoring visit and learner interviews.
	
	
	
	
	

	Learner interviews will serve to verify information gathered during previous part(s) of the monitoring visit or identify items to be examined more closely in subsequent part(s).  Interviews include discussions on learner involvement in program evaluation strategy, learners understanding of short term goals, training plans, demonstrations, etc.
	
	
	
	
	


