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LITERACY AND BASIC SKILLS (LBS) PROGRAM

BUSINESS PLAN 2008-2009

Delivery Agency 

LBS and College-Based Academic Upgrading 

	

	Legal/Corporate Name of Agency



	Signature of Corporate Head



	Printed Name



	Position



	Date




Please send original and one copy of the Business Plan 2008-2009 to the Program Assistant in your region by 5:00 pm by June 23, 2008.

In addition, email an electronic copy of the Business Plan to your TCU Field Consultant by 5:00 pm by June 23, 2008
For a complete list of names and addresses, please see Appendix I of the Delivery Agency Instructions for LBS and College based Academic Upgrading 2008-2009.

Please note that TCU has the following priorities for the delivery of Literacy and Basic Skills Services for 2008-09.  

· 51,000 learners receive Literacy and Basic Skills (LBS) and Academic Upgrading/Ontario Basic Skills (OBS) training services.  Of these 6,000 learners are in Academic Upgrading (college-based and partnership) training

· 70 per cent of LBS learners are employed or further education and training at exit  

· 70 per cent of Academic Upgrading (OBS) learners go on to apprenticeship, pre-apprenticeship or college postsecondary at exit 

· 8,500 learners engage in flexible/online learning including AlphaRoute  

· 85 per cent of exiting learners report overall satisfaction with LBS training services  

· maximum 12 per cent lost contacts 

	Section 1.   Agency Confirmation: Schedule B 2008-2009, Employment Ontario Sign 


	Legal/Corporate Name of Agency


	Agency Number



	

	Confirm receipt of your agency’s Schedule B for 2008-2009 which outlines your agency’s funding allocation and activity commitments by checking the box.  FORMCHECKBOX 



	

	Confirm that your agency has the Employment Ontario signs displayed at each LBS funded site as directed by checking this box.  FORMCHECKBOX 



	

	Confirm that this business plan request corresponds with your proposed activity included in the Literacy Services Plan submitted by your regional network by checking this box.  FORMCHECKBOX 


	


	Section 2:   Site Outcomes 

Please prepare the following using the numbers of learners and contact hours and funding on the Schedule B 2008-2009 that was sent to your agency and the commitment on your LSP.

	Legal/ Corporate Name of Agency 

	Site Name 
	Site Number 

	Check each LBS level this site will offer in 2008-2009.

Level 1    FORMCHECKBOX 
          Level 2    FORMCHECKBOX 
          Level 3    FORMCHECKBOX 
          Level 4    FORMCHECKBOX 
          Level 5    FORMCHECKBOX 


	2008-2009 LBS Outcomes 

	Projected Total Number of Learners Exiting the LBS Program in 2008-09
	

	Percentage of LBS Learners Reported as Employed at Exit
	%

	Percentage of LBS Learners Reported to have gone on to Further Training or Education including Other LBS Training
	%

	Percentage of  LBS Learners Reported as Lost Contacts
	%

	2008-2009 Academic Upgrading (OBS) outcomes (Colleges–Only)

Do not include academic upgrading partnerships.



	Projected Total Number of Academic Upgrading (OBS) Learners Exiting the Program in 2008-2009
	

	Percentage of Academic Upgrading (OBS) Learners Reported as Employed at Exit
	%

	Percentage of Academic Upgrading (OBS) Learners Reported to have Gone on to Postsecondary 
	%

	Percentage of Academic Upgrading (OBS) Learners Reported to have Gone on to Pre-apprenticeship 
	%

	Percentage of Academic Upgrading (OBS) Learners Reported to have Gone on to Apprenticeship
	%

	Percentage of Academic Upgrading (OBS) Learners Reported as Lost Contacts
	%

	Learner Satisfaction Survey Results
	April 1 to September 30, 2007 data
	Projected 2008-2009

	Total Number of Learner Exits completing a Learner Satisfaction Survey
	
	

	Percentage (%) of Exiting Learners completing the Learner Satisfaction Survey
	
	

	“Overall Satisfaction” percentage (%) to item “Overall I was satisfied with the LBS Program at this agency” on the Leaner Satisfaction Survey Excel Spreadsheet
	
	


	Section 3.  Flexible/Distance Learning including AlphaRoute


	Do you plan to use AlphaRoute to deliver LBS training in 2008-09? 

Yes    FORMCHECKBOX 
              No              FORMCHECKBOX 
  


	Number of Learners




	Section 4:  Site Narrative

Please limit your response to one page for the three answers. You may use point form. 

	Briefly describe the steps the site has in place to achieve the levels of LBS and OBS activity as indicated on the Schedule B 2008-09 and the proposed outcomes in Section 3 of this business plan. 



	Describe the specific responsibilities your agency has in the local literacy planning and coordination process and the outcomes to be achieved in 2008-09. Please refer to your Literacy Service Planning work plan. Include activities you propose to undertake to ensure your staff is able to make referrals in Employment Ontario.



	Identify the Action Items noted in your most recent Program Monitoring Report and indicate whether or not they have been addressed by your agency.  For those not addressed, please note how your agency plans to address these action items.  Please refer to your agency's most recent LBS Program Monitoring Report provided by your TCU Field Consultant.



	Section 5: Literacy and Basic Skills Continuous Improvement Plan  2008/2009



	Area of Improvement

Choose an area in your program that would benefit from improvement. Select something manageable and realistic in scope.
	This year’s Expected Outcome 

What do you hope to see improve?
	Steps /Actions to achieve desired Outcomes 

What will you do, what actions will you take to improve your outcomes?
	Evidence 

(or indicators)

How will you know you have improved or achieved your outcome? If possible, demonstrate by using a number or a percent increase.
	Timeframe

By when do you think you will see progress? How much progress?
	Evaluation Method

What method will you use to determine if you have reached your outcome?

	1st Area for Improvement:


	
	
	
	
	

	2nd Area for Improvement:


	
	
	
	
	


Appendix A: Statistical Report for Academic Upgrading – college based (OBS).  Do not include outcomes for partnerships in this report. 
An Appendix A should be completed for each Academic Upgrading (OBS) – College- based program and submitted to your MTCU Field Consultant quarterly. These reports should be cumulative. Please check all quarters included in each report you submit. 

Report for:    

April 1 to June 30 by




 FORMCHECKBOX 
 July 15, 2008 

July 1 to September 30 by 



 FORMCHECKBOX 
 October 15, 2008

October 1 to December 31 by 


 FORMCHECKBOX 
 January 15, 2009

January 1 to March 31 by 



 FORMCHECKBOX 
 April 15, 2009

	Legal/Corporate Name of Agency


	Agency Number



	Site Name


	Site Number



	Number of Academic Upgrading (OBS) exits as recorded on the LBS-IMS


	

	Number of Academic Upgrading (OBS) exits in Pre-apprenticeship 


	

	Number of Academic Upgrading (OBS) exits in Apprenticeship 


	

	Number of Academic Upgrading (OBS) exits to Employment  


	

	Number of Academic Upgrading (OBS) Exits for Postsecondary Studies (including postsecondary pre-trades)


	


_____________________________ 

Signature of Agency Contact

______________________

Printed Name of Agency Contact 
___________________________

Date 

* OUTCOMES DEFINED

Pre-apprenticeship
· Projects funded yearly at colleges by the Apprenticeship Branch in which student must achieve grade 12 equivalency by the time they complete the course if they don't already have an OSSD.

· Includes preparing learners in advance of the start up of the project (this would include learners who move from upgrading to a Pre Apprenticeship course).

Apprenticeship

· Includes those learners who move from upgrading to an apprenticeship with an employer. 

· May include remediation through upgrading to current apprentices requiring additional support with their in-school training. 

· May include test preparation for current apprentices preparing to write their Qualification Exams.

Postsecondary Pre-Trades programs do not include pre-apprenticeship courses.
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